
Paul Laurence Dunbar Elementary

1



Norms

• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe.

• We will follow the agenda as noticed to the public and stay on 
task.

• We invite and welcome contributions of every member and 
listen to each other.

• We will respect all ideas and assume good intentions.
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YOUR SCHOOL STRATEGIC PLAN…

GO Team Budget Development 
Process

is your roadmap and your role. It is your direction, your 
priorities, your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters

Step 4: Budget Choices



FY22 Budget Development Process

Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to 
the school’s mission and vision and 
that resources are allocated to support 
key strategic priorities
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Dunbar Elementary Strategic Plan 

(Insert Copy of Approved Strategic Plan Here)
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Dunbar Elementary Strategic Plan 

(Insert Copy of Approved Strategic Plan Here)
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Dunbar Elementary Strategic Plan 

(Insert Copy of Approved Strategic Plan Here)
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FY21 Budget Parameters

FY20 School Priorities Rationale

Maintain a strong climate & 

culture that  supports social 

emotional learning that  

impacts high student 

achievement and growth

Research shows students that are 
more engaged and provided positive 
social emotional supports, perform 
better academically. 

Increase overall academic 

performance in math, and 

ELA/Reading as well as 

Science and Social Studies 

for 5th grades. 

Increasing the numbers of students in 
the proficient and above categories 
have been a challenge at Dunbar 
Elementary. Shifts in pedagogy, 
professional development, and best 
practices are needed to maximize 
student achievement. 

9



Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

• This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

• The budget recommendations are tied directly to the school’s 
strategic vision and direction.

• The proposed budget for the general operations of the school are 
reflected at $3,952,899.

• This investment plan for FY22 accommodates a student 
population that is projected to be 296 students, which is a 
decrease of 19 students from FY20.
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School Allocation
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School Allocation
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Budget by Function (Required)
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Budget by Function (Required)
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Amended
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Amended

*Due to CARES and reallocation 
of resources Dunbar was able to 
Full Time Music and Gifted



Dunbar Intervention Strategies

• After School Intervention Learning Academy

-2 days per week for 2 hours each day

-Staffing for two teachers per grade level 1:15 teacher/student ratio

-Staffing for 3 paraprofessionals and 2 coordinators (administrative 
and curriculum)

-Blended individualized, standards-based curriculum & resources

• School Day-Intervention Blocks; 3 days per week

-Center-based focused on alternating weeks of Reading and Math

19



• January:

• GO Team Initial Budget Session (Jan. 21st-31st)

• February: 

• One-on-one Associate Superintendent discussions

• Cluster Planning Session (positions sharing, cluster 
alignment, etc.)

• Program Manager discussions and approvals

• GO Team Feedback Session

• HR Staffing Conferences (February  24th - March 2nd)

• March:

• Final GO Team Approval (March 3rd - March 13th)

What’s Next?
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Questions? 

Thank you for your time and attention.  
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Strategic Plan 
Categories

District Descriptions of Categories

Academic Program Our students will be well-rounded individuals who possess 
the necessary
academic skills and knowledge and are excited about 
learning.

Talent
Management

We will retain an energized and inspired team of employees 
who are capable of advancing ever-increasing levels of 
achievement for students of all backgrounds.

Systems & 
Resources

We will improve efficiency (productivity, cost, etc.) while 
also making decisions (including resource allocations) that 
are grounded in a strategic academic direction and data.

Culture We will build trust with the community, and we will have 
engaged stakeholders
(employees, students, parents, community members, 
partners, etc.) who are invested in the mission and vision 
and who support the creation of student-centered learning 
communities.

Focus Area Descriptors
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Description of Strategy Categories

1. Budget Parameters – FY22 funding priorities from the 
school’s 3-5 year strategic plan, ranked by the order of 
importance 

2. Strategies – Lays out specific objectives for schools 
improvement

3. Request – “The Ask”.  What needs to be funded in order 
to support the strategy?  
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FY22 Budget Parameters

FY22 School Priorities Rationale

Cultivate a culture of learning where 
students are resilient and adaptive 
through the application of SEL 
Competencies.

Research shows students that are 
more engaged and provided positive 
social emotional supports, perform 
better academically. 

Data-Driven Instruction:
Increase student achievement in 
reading and math.

Increasing the numbers of students in 
the proficient and above categories 
have been a challenge at Dunbar 
Elementary. Shifts in pedagogy, 
professional development, and best 
practices are needed to maximize 
student achievement. 

Foster a culture that values punctuality 
by providing recognition and 
incentives to students and parents that 
attend school daily and on-time as well 
as keeping parents consistently 
informed of their child's attendance.

Dunbar must increase attendance and 
punctuality to maximize classroom 
instruction for students. 24



FY22 Budget Parameters

FY20 School Priorities Rationale

Improve teacher efficacy in IB, 
Literacy Development, Gifted and 
other Core Content Areas. 

Provide professional development
for staff to ensure competence and 
confidence in implementing 
strategies for IB, literacy, and 
differentiated instruction. 

Develop a family oriented culture 
of trust, expectations, and 
communication to strengthen the 
relationship between the 
administration, school partners, 
parents, and staff members. 

Provide parent engagement 
efforts to educate and involve 
parents to better support their 
child’s education as well as bridge 
the gap for support and 
partnerships with the community.
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Priorities Focus Area Strategies Requests Amount

Maintain a strong 
climate & culture that  
supports social 
emotional learning 
that  impacts high 
student achievement 
and growth.

Academics

• Integration of SEL
• FT Behavior Specialist
• PBIS
• After School Clubs 

and Liasion

• FT Behavior 
Specialist

• Incentives/Awards
• SEL Materials

$103,762.00
$2,000.00

Increase overall 
academic 
performance in math, 
and ELA/Reading as 
well as Science and 
Social Studies for 5th 
grades. 

Academics

• Intervention Supports
• After School Tutorial
• Online Software
• Manipulatives and 

Hands-On Resources

• Online Software
• Math 

Manipulatives
• Materials and 

Supplies
• Teachers/Staff 

Stipends

$88,710

FY22 Strategic Plan Break-out
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Priorities Focus Area Strategies Requests Amount

Improve teacher 
efficacy in IB, 
Literacy 
Development, 
Gifted and other 
Core Content Areas. 

Professional 
Development

• IB Training
• Core Content 

Training

Purchase 
professional
learning for literacy, 
IB, and other Core 
Content areas.

$9,500.00

Develop a family 
oriented culture of 
trust, expectations, 
and communication 
to strengthen the 
relationship 
between the 
administration, 
school partners, 
parents, and staff 
members. 

Parent Engagement

• Parent Center 
Upgrade and 
preparation

• Parent 
Development
Workshops and 
Trainings

Purchase materials 
and supplies for the 
Parent Center as 
well as for trainings 
and workshops.

$6,000.00

FY22 Strategic Plan Break-out

27



FY 2022: Purpose of Reserve Funds

• To account for the district’s overall revenue uncertainty 

& help to mitigate potential losses at leveling

• 2% of school’s SSF allocation has been budgeted for 

NonStaffing

• Use of these funds is subject to District Approval 



Plan for FY22 Leveling Reserve

Priorities Focus Area Strategies Requests Amount

Increase 
mastery in ELA, 
Math, Science, 
and Social 
Studies

Instruction Paraprofessional

Instructional
para to assist 
with reading 
and math 
intervention in 
1-3

$41,626.00

Increase 
mastery in ELA, 
Math, Science, 
and Social 
Studies

Academics Supplemental
Technology

Supplemental
technology for 
students such 
as headphones, 
chargers, 
hotspots.

$10,000.00

Increase 
mastery in ELA, 
Math, Science, 
and Social 
Studies

Academics
Math Professional 
Development and 
Curriculum

Purchase of 
math training 
and 
supplemental 
curricular 
resources.

$10,000.00

TOTAL $61,626
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Plan for FY22

Title I Holdback and Family Engagement 

Funds

Priorities Focus Area Strategies Requests Amount

Provide
incentives for 
Parents and 
Students for 
Attendance

Parent and 
Student 
Engagement

Provide
incentives and 
rewards for 
parents and 
students 
motivating 
good 
attendance 
and parent 
participation. 

Purchase
awards and 
incentives for 
parents and 
students. 

$6,000.00

TOTAL $6,000.00
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1. Are our school’s priorities (from your strategic plan) reflected in this 
budget? 
a. Are new positions and/or resources included in the budget to address 

our major priorities? 
b. Do we know (as a team) the plan to support implementation of these 

priorities beyond the budget (ex. What strategies will be 
implemented)? 

c. What tradeoffs are being made in order to support these priorities? 

2. How are district and cluster priorities reflected in our budget? 
a. Cluster priorities- what staff, materials, etc. are dedicated to 

supporting our cluster’s priorities? 
b. Signature programs- what staff, materials, etc. are dedicated to 

supporting our signature program? 
c. Are there positions our school will share with another school, i.e. 

nurse, counselor?

Questions to Consider
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